Wirral University Teaching Hospital NHS

NHS Foundation Trust

Special Members’ Meeting

Tuesday 8" January 2013
12.00 noon

Lecture Theatre, Education Centre, Arrowe Park Hospital
AGENDA

Item Attachment

Welcome
Chairman

Amendments to the Constitution - Rationale and Overview
Chairman

Questions from Members
Chairman

Resolution 1:

To approve changes to the boundaries, size and composition of
the Council of Governors and proposed transitional
arrangements

Refer tracked changes to Annexes 1-3 and Paragraph 44 re
transitional plan (attached)

Resolution 2:

To support the other changes to the constitution, including
amendments to Paragraphs 40 and 41

Refer tracked changes to paragraphs 40-41 (attached)

A full copy of the constitution showing tracked changes is available to
view on the Trust’s website up until the close of the meeting on 8"
January 2013; copies will also be available at the meeting.




ANNEX 1 — THE PUBLIC CONSTITUENCY
(Paragraphs 6.1 and 6.3)

Bebington and Clatterbridge
Bidston_and Claughton
Birkenhead, Tranmere and Rock Ferry
Bromborough and Eastham
Claughten
Ellesmere Port
Greasby, Frankby, Irby,-and Upton_and Woodchurch
Heswall, Pensby and Thingwall
Leasowe, Moreton and Saughall Massie
Liscard and Seacombe
Neston, Little Neston, Parkgate -and Riverside, Burton, Ness, Willaston and
Thornton
New Brighton and Wallasey
| North West and North Wales'
Oxton and Prenton

‘ RockFerry
Seacombe
Tranmere
West Wirral
| Weodchurch

The minimum number of members of each of the areas of the Public Constituency is
to be four.

! This area of the Public Constituency comprises:

= the geographical area covered by the Betsi Cadwaladr University Local Health Board as set out in the ~ «{ Formatted: Bulleted + Level: 1 +
Local Health Boards (Establishment and Dissolution) (Wales) Order 2009; and Aligned at: 0.63 cm + Indent at: 1.27
- any other geographical area covered by the North West Strategic Health Authority. as set out in the cm

Strategic Health Authorities (Establishment and Abolition) (England) Order 2006, which is not already
included within any other area of the Public Constituency.
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ANNEX 2 — THE STAFF CONSTITUENCY

(Paragraphs 7.43 and 7.54)

ke [ Formatted: Font: (Default) Arial ]

‘| Formatted: List Paragraph, Numbered
+ Level: 1 + Numbering Style: 1, 2, 3,
... + Startat: 1 + Alignment: Left +
Aligned at: 0.63 cm + Indent at: 1.27
cm

&ormatted: Font: (Default) Arial ]
[Formatted: List Paragraph j

Formatted: List Paragraph, Numbered

+ Level: 1 + Numbering Style: 1, 2, 3,

... + Start at: 1 + Alignment: Left +

Aligned at: 0.63 cm + Indent at: 1.27
cm

(

2. Reqistered nurses and registered midwives

3. Other healthcare professional staff “

(N

Formatted: List Paragraph

Formatted: List Paragraph, Numbered

+ Level: 1 + Numbering Style: 1, 2, 3,

... + Start at: 1 + Alignment: Left +

Aligned at: 0.63 cm + Indent at: 1.27
cm

—eOther Trust staff -

[ Formatted: Font: (Default) Arial

‘&ormatted: List Paragraph

The minimum number of members of each class of the Staff Constituency is to be

. Formatted: Indent: Left: 0 cm, First
four.

line: 0cm
.| Formatted: Font: (Default) Arial

l Formatted: List Paragraph, Numbered
+ Level: 1 + Numbering Style: 1, 2, 3,

i | ... + Startat: 1 + Alignment: Left +

i | Aligned at: 0.63 cm + Indent at: 1.27
iLem

{ Formatted: Font: (Default) Arial

.

31
Version 1.4



ANNEX 3 — COMPOSITION OF ASSEMBLYCOUNCIL OF GOVERNORS

(Paragraphs 9.2 and 9.3)

3 The AssemblyCouncil of Governors of the Foundation Trust
is to comprise:
3-41__ nineteen Public Governors from the following areas of the Public
Constituency:
24414 Bebington and Clatterbridge — one Public
Governor;
34212 Bidston and Claughton — one Public Governor:;
34313 Birkenhead, Tranmere and Rock Ferry — one
Public Governor;
34414 Bromborough and Eastham — one Public
Governor;
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34:81.5 Greasby, Frankby, Irby.-ard Upton_and
Woodchurch — one Public Governor;

3181.6 Heswall, Pensby and Thingwall — one Public
Governor;

344817 Leasowe, Moreton and Saughall Massie — one
Public Governor;

34441.8 Liscard and Seacombe — one Public Governor;

344219 Neston, Little Neston, Parkgate,-and Riverside,
Burton, Ness, Willaston and Thornton — one Public Governor;

34431.10 New Brighton and Wallasey — one Public
Governor;

1.11_ North West and North Wales — one Public Governor;

34441.12 Oxton and Prenton — one Public Governor;_and

3-4-481.13 West Wirral — one Public Governor.

322 five Staff Governors from the following classes;

32421 registered medical practitioners and registered -

dentists — one Staff Governor;

32222 registered nurses and registered midwives

based-at-Arrowe-RPark-Hospital— enretwo Staff Governors:

32423 other healthcare professional staff — one Staff
Governor; and

33— other Trust staff — one Staff Governor.
2.4
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G Formatted

3:53 feurtwo Local Authority Governors; three-to be appointed by Wirral
Metropolitan Borough Council-ard-ene-te-be-appeinted-by-Cheshire West and
Chester-Counci.:

3:64 _six-four Partrership-Governors to be appointed by-Partrership-Organisations:-

[ Formatted

Governorare:

4.1  Liverpool University — one Partnership Governor;

PO —— : ",

4-34.2 Foundation Trust Partnership Steering Group — two Partnership
Governors;_and

4-44.3 Wirral Third Sector Assembly — onetwe Partnership Governors.
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44.

Transitional provisions relating to amendments to public and staff

constituencies and Council of Governors in 2013

[ Formatted ]

441 For the purposes of this paragraph, the “Date of Approval” shall mean "
the date on which Monitor approves the amendments to this
constitution relating to the public constituency, staff constituency and
the Council of Governors made by the Foundation Trustin 2013, .- ( Formatted: Font: Bold, Underline |
.,.‘-[Formatted: Font: Bold, Underline j
44.2 From the Date of Approval: ’
. ----| Formatted: Tab stops: Not at 2.54
44.2.1 members of the following classes of the public constituency {Cm ]
(specified in columns 1 to 3 inclusive) will be merged to form
a new class of the public constituency (specified in column 4)
as follows: --| Formatted: Font: Bold, Underline j
P '[Formatted: Indent: Left: 2.54 cm, J
No bullets or numbering, Tab stops:
Notat 1.27cm + 2.54 cm
o .----'[Formatted Table )
Column 1 Column 2 Column 3 Column 4 — new
class of the
public
constituency
Bidston Claughton N/A Bidston and
Claughton
Birkenhead Tranmere Rock Ferry Birkenhead,
Tranmere and
Rock Ferry
Greasby, Woodchurch N/A Greasby, Frankby,
Frankby, Irby Irby, Upton and
and Upton Woodchurch
< [ Formatted: Indent: First line: 1.27
cm
Liscard Seacombe N/A Liscard and
Seacombe
Neston, Little | Burton, Ness N/A Neston, Little
Neston Willaston and Neston, Parkgate,
Parkgate and Thornton Riverside, Burton,
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Riverside Ness, Willaston
and Thornton
P ---'| Formatted: Indent: Left: 2.54 cm,
No bullets or numbering, Tab stops:
Notat 1.27cm + 2.54 cm
4422  members of the Eliesmére Port class of the public

constituency will be transferred to the newly formed North
West and North Wales class of the public constituency.

cm + 6.98 cm

A--‘(Formatted: Font: Bold, Underline

442.3  members of the following two classes of the staff
constituency will merge:
44.2.3.1 registered nurses and registered midwives

: based at Arrowe Park Hospital; and
44.2.3.2 registered nurses and registered midwives
based at Clatterbridge Hospital
to become the newly formed “registered nurses and
reqistered midwives” class of the staff constituency.
44.2.4 Subject to paragraph 44.2.5, any Public or Staff Governor
who is in office at the Date of Approval may remain in such
office for the remainder of their term, unless his term in office
is terminated or he is removed from office in accordance with
the terms of this constitution.
44.2.5 From the Date of Approval: N
44.2.5.1 The Governors representing a class of the
public constituency specified in either columns
1, 2 or 3 of the table at paragraph 44.2 shall
represent the corresponding class within
column 4 of that table.

44.2.5.2 The Governor representing the Ellesmere Port
class of the public constituency will represent
the newly formed North West and North Wales
class of the public constituency.

44.2.5.3 the Governors representing the two classes at
paragraph 44.2.3.1 or paragraph 44.2.3.2 shall
represent the newly formed “registered nurses
and registered midwives” class of the staff
constituency.

44.2.6 Following the Date of Approval, elections for a new Governor ™

to represent any of the new classes specified within column
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4 of the table at paragraph 44.2 shall not take place until
such time as all of the Governors representing that
respective class by virtue of the transitional provisions in this
paragraph 44 have either:

----------- ‘| Formatted: Tab stops: Not at 2.54

44.2.6.1 reached the end of their term in office:; ) cm + 444 cm
44.2.6.2 are removed from office; or
44.2.6.3 had their office terminated in accordance with

this constitution
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40.

Amendment of the eConstitution

amendments of its constitution only if:
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40.1.1 .More than half of the members of the Council of Governors
of the Foundation Trust voting approve the amendments;
and

40.1.2  More than half of the members of the Board of Directors of

the Foundation Trust voting approve the amendments.
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402 Amendments made under paragraph 40.1 take effect as soon as the g
conditions in that paragraph are satisfied, but the amendment has no \ ;f ";:':tbtﬁ?ftsNgrrn;sklEZZrcm:Aﬁen LJ
effect in so far as the constitution would, as a result of the amendment, \E - - )
not accord with schedule 7 of the 2006 Act. DTmETect Soce After: 07
| Formatted: Indent: Left: 2.54 cm,
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Trust):

40.3.1

At least one member of the Council of Governors must
attend the next Annual Members’ meeting and present the
amendment; and
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40.3.2 The Foundation Trust must give the members an opportunity
to vote on whether they approve the amendment.

40.4 _If in accordance with paragraph 40.3, more than half of the members <«

voting approve the amendment to the constitution in relation to the

powers or duties of the Council of Governors, the amendment
continues to have effect. Otherwise, the amendment ceases to have
effect and the Foundation Trust must take such steps as are necessary

as a result.

ndation Trust of its constitution are to be
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40.5 _Amendments by the Foundatior
notified to Monitor. For the avoidance of doubt, Monitors functions do
not include a power or duty to determine whether or not the
constitution, as a result of the amendments, accords with Schedule 7 of

the 2006 Act.

2941, Mergers

The Foundation Trust may only apply for a merger, acquisition, separation or
dissolution of the Foundation Trust with the approval of more than half of the

members of the Councn of GovemorsIhe—Feuﬁdaﬂen—‘FFusmqawn
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