Wirral University
Teaching Hospital

NHS Foundation Trust

Research and
Innovation Strategy

2021 - 2026

g we will



NHS'

Wirral University
Teaching Hospital

NHS Foundation Trust

Foreword

| am delighted to welcome you to our Research and Innovation Strategy which sets out our strategic direction for
the next five years, to deliver our Continuous Improvement and Our Partners strategic objectives; to maximise
our potential to improve and deliver best value and provide seamless care working with our partners.

This strategy is our commitment to Research and Innovation transformation at WUTH, and is the result of
extensive engagement and input from staff across all five of our clinical divisions, external stakeholders
including clinical and academic partners, and most importantly our patients. | would like to take this opportunity
to thank everyone for their input in the development of this strategy, it gives us clear insight into where we are
now, and in identifying our priorities for the next five years. This document clearly sets out our intentions that
Research and Innovation will be recognised as integral to everything we do, and is underpinned by our
Research and Innovation vision:

Tomorrowds outstanding care is built on todayos be

Dr Nikki Stevenson
Medical Director & Deputy CEO



Taking part in research has made me feel that |
am helping to progress medical science in some
way. It is really interesting to experience how
research takes place and | have felt really
supported throughout the process.

Participant in Breast Cancer
Study

Nurses play a vital role in research
which is an indispensable part of a
modern, effective health service.

| am involved with research to empower and

support patients with vision loss.

Orthoptist
Clinical Research Network

Foll owing t he
proud than ever to be part of

pan

research, as | set up studies that
Impact future care.

We collect, monitor and submit diagnostic

data to support research.

Research Coordinator Laboratory Scientist

Tomorrow's Outstanding Care is Built on
Today's Best Research

Taskforce Research Nurse

Wirral University
Teaching Hospital
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As dietitians, we use the most up-to-date public health and scientific
research on food, health and disease. We endeavour to translate this

research into practical guidance to support people to make appropriate
lifestyle and food choices.

Dietitian & Clinical Lead

Research resolves the
residual questions required

for medical progress.

Consultant Cardiologist &
Clinical Lead

Translating complex research to tangible
research is key to maximise patient

participation and Multi-Disciplinary Team
involvement.

Stroke Research Nurse
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Introduction

Our journey to maximise our potential to improve and deliver best value and provide

seamless care working with our partners

Our Research and Innovation Strategy forms one of seven enabling
strategies, through which Our 2021-2026 Strategy will be delivered.

A comprehensive Research and Innovation strategy is essential to
build and embed a culture of learning and improvement to continuously
enhance the services and care we provide our population.

Our Research and Innovation Strategy comprises four components,
aligned to Our 2021-2026 Strategy Continuous Improvement and Our
Partners strategic objectives: Culture, Partners and Place, Capacity
and Capability, and Patient Experience.

Our Research and Innovation Strategy has been developed through a
series of engagement workshops with staff and external partners, in
addition to staff, patient, and Principal Investigator questionnaires,
leading to engagement with over 280 patients, staff and external
stakeholders. This approach has enabled us to gain a clear
understanding of our current situation and our priorities over the next
five years.

This document assesses where we are now, outlines where we want to
be through the development of priorities for each component and
details how we are going to get there within the next steps section.
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Research and Innovation at WUTH is central to all five of our clinical
divisions and is supported by an established Research Department.
The Research Department comprises of a Research Manager, Co-
ordinator, Data Administrator, three Senior Research Nurses/Midwife
and six Research Nurses. Across our clinical divisions, there are also
four Divisional Research Leads. In addition to this core team, research
and innovation activity within the trust is also supported by National
Institute for Health Research North West Coast Clinical Research
Network (NIHR NWC CRN) Taskforce Nurses and Research
Practitioners, and the Innovation Agency.

WUTH is a research active organisation, and our research studies
involving patients span across clinical services delivered at both our
Arrowe Park and Clatterbridge Hospital sites. Over the last five years,
an average of 80 studies each year have been co-ordinated by our
Research Department and delivered by our teams of Local Principal
Investigators (PIs), Research Nurses, Pharmacists, Laboratory and
other clinical support staff.

We engage a wide range of research, including clinical trials of
medicines or devices, and observational and questionnaire research,
which span various departments including the Wirral Breast Centre,
the Stroke Unit, the Renal Ward and the Wo me nand Ch i |

Hospital at Arrowe Park Hospital. .

dr e



The Research and Innovation Landscape

National Research Context

The National Institute for Health and Social Care Research (NIHR) is
the research arm of the NHS. Established in 2006, their mission is to
improve the health and wealth of the nation through research. Since
that time, the NIHR has transformed research in and for the NHS.
Working in partnership with the NHS, universities, local government,
other research funders, patients and the public, the NIHR funds,
enables and delivers world-leading health and social care research.
The NIHR operational priorities for the next five years (2021-2026) are
outlined in Best Research for Best Health: The Next Chapter.6
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Local Research Context
WUTH is part of a wider health and social care services, research, and
innovation landscape. Health and social care services partners working
across Wirral are collectively known as Wirral Place, which forms part
of Cheshire and Merseyside Integrated Care System (ICS). Regional
partners in this landscape also include local Higher Education
Institutions, namely the University of Liverpool, Liverpool John Moores
University, University of Chester, and Edge Hill University.

WUTH is also a member of networks including the National Institute for
Health Research North West Coast Clinical Research Network (NIHR

The &K Policy Framework for Health and Social Care Re s e asets h NWC CRN), the NIHR NWC Applied Research Collaboration (ARC),

out principles of good practice in the management and conduct of
health and social care research in the UK. These principles protect and
promote the interests of patients, service users and the public in health
and social care research, so as to support and facilitate high-quality
research in the UK that has the confidence of patients, service users
and the public.

Published in 2021, &aving and Improving Lives: The Future of UK
Clinical Research De | i vsethieynétional vision to unleash the full
potential of clinical research delivery to tackle health inequalities,
bolster economic recovery and to improve the lives of people across
the UK.

the NHS Innovation Agency (part of the NWC Academic Health
Sciences Network AHSN) and Liverpool Health Partners (LHP). The
majority of studies undertaken at WUTH are NIHR non-commercial
and commercial portfolio studies.

The North West Coast Innovation Agency is one of En g | afifteen
Academic Health Science Networks (AHSNs) commissioned by NHS
England and NHS Improvement and the Office for Life Sciences to
support the discovery, development and deployment of innovative
solutions through the NWC Innovation Pipeline.



Background
Developing Our 20217 2026 Strategy

Our previous strategic focus was upon our top three priorities: patient
flow, outpatients and peri-operative medicine. Our Clinical Divisions
aligned their operational plans to support improvements in each of
these three areas. However, clear strategic objectives for all to work
towards, aimed to ultimately deliver our vision were not defined.
Therefore, our Trust Board decided further work was needed to create
a new, clear and meaningful strategic direction.

Our journey to develop our new strategic direction began early 2020,
through a robust process of research and engagement as described.

Our 2021-2026 Strategy launched October 2020 outlining our
intensions and setting out our specific strategic objectives to focus
progress over the next five years.

We set out
our six
strategic
objectives

NHS
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We launched
Our 2021-2026
Strategy

October 2020

and priorities

Values which
describe the
behaviours all are
expected to
uphold

We developed
a clear and
concise
vision

We listened to
what matters
most to our
community

We reviewed national,
regional and local
context

Engagement
with over 2500
staff, patients

and visitors

during strategy
development
workshops



NHS
Our 2021-2026 Objectives and Priorities Teaching Hospital

NHS Foundation Trust

Our six strategic objectives and priorities demonstrate our intension to provide outstanding care across the Wirral
through our hospital sites and units, as a lead provider within the Wirral system. We will be a Hospital Trust that
patients, families and carers recommend and staff are proud to be part of.

PRI s s Provide seamless care working with our partners

i i i Strive to deliver intimate and personal patient experience ; ) ) : )
OUTSTANDING ’ Empower patients through their care joumey ’ g ¥ a OUR PARTNERS b Integrate care to prevent ill-health, improve wellbeing and b Lever our clinical expertise to drive clinical quality and influence
CARE > Improve patient flow, ensuring the patient is in the right [ Provide services in the most appropriate and accessible setting meet the needs of the Wirral population system working
place at the right time ’ Embed a culture of safety improvement that improves outcomes ’ Deliver system partnerships which improve outcomes for our ’ Build partnerships with academic institutions to develop
patients research and education capability

Be a great place to work Be a digital pioneer and centre For excellence

COMPASSIONATE . . Use digital technology to reduce waste, automate processes Allow business intelligence to drive clinical decision makin
WORKFORCE ’ Develop and maintain a healthy organisational culture ’ Support our staff to enjoy the best health and wellbeing DIGITAL FUTURE ’ and Eligminate bo‘rtle?:ecks P ’ g 9
based on our values . ’ ) . . I Use health information to enable population health
P> invest in our staff’s continuous learing, education and > Empower patients with the data and tools to manage their management for the Wirral

'- Retain, attract and recruit high calibre and skilled staff ST own health and wellbeing

Maximise our potential to improve and deliver best value Improve our infrastructure and how we use it

INFRASTRUCTURE ’ Effectively use our estate to support the delivery of care ’ Improve travel and transport to our hospital campuses
[ Delineate the role and functions of the hospital sites [» Promote sustainability and social value

CONTINUOUS
IMPROVEMENT

b Embed a culture of improvement and transformation b Use our resources effectively and sustainably, so we can
RV . improve our services
’ Reduce variation in care pathways to improve outcomes

’ Create the conditions for dinical research to flourish ’ Develop the case for the upgrades of the hospital campuses




Strategic Framework
Our Enabling Strategies

Our 2021-2026 Strategy will be delivered through seven enabling
strategies as shown. This strategy will set out our road map of
research and innovation priorities for the next five years aligned to our
continuous improvement and our partners objectives, to ensure we are
all working towards the same goal in delivering Our 2021-2026
Strategy.

Our Research Strategy will ensure we are able to build on our existing
good practice and grow our research portfolio so that more patients
benefit from improved experience and outcomes and we all benefit
from improving the recruitment and retention evidenced in research-
active hospitals and specialties. We will leverage our accredited
University Hospital Trust status to increase our capacity and capability
to deliver Best Care for Everyone and collectively our Workforce and
Organisational Development and Research teams will define the best
way to achieve this.

The Research and Innovation Strategy has been influenced by, and
will support the delivery of other enabling strategies, to enable wider
transformation, including our Digital, Estates and Patient Experience
Strategies. The Research and Innovation Strategy will also be aligned
to the People Strategy, and specific engagement has been held to
ensure the effective delivery of both strategies.

NHS
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Enabling
Strategies
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Our Research and Innovation Journey

Where we are now and where we want to be

Over the past five years we have sustained our research active workforce, maintained a broad portfolio of
studies and witnessed a surge in interest for research and innovation built on i t s@ysificance in transforming
care over the period of the COVID-19 Pandemic.

In order to achieve our Research and Innovation Vision:

Tomo r r omséasding care is builtont o d alest sesearch

We need to firstly understand our starting point by reflecting upon our research and innovation journey over the
past five years, recognising the key milestones achieved, and the challenges that remain. We recognise through
acknowledging our lessons learnt that there is a requirement for a strategic priority within this Research and
Innovation Strategy to demonstrate how we will support our staff and patients to be part of research and
innovation at WUTH.

The four components of our Research and Innovation Strategy which are introduced within this section of the
document, encompass all required elements to enable us to progress from where we are now to where we want
to be over the next five years, through alignment to our Continuous Improvement and Our Partners strategic
objectives and our Clinical Service Strategy 2021-2026 priorities.
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Key Research and Innovation Achievements Over

the Past Five Years
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Reflection to shape the Development of Our Research and Innovation Strategy 2021-2026

Research and innovation improve the treatments and care provided by
the NHS, improve patient outcomes, benefit organisational culture and
staff recruitment, satisfaction, and retention. These are some of

WUTHGOGs achievement gearsiver

Sub-Speciality Research Group Lead for Breast Surgery for the
North West Coast Clinical Research Network appointed

Our Consultant Oncoplastic Breast Surgeon and Clinical Lead has
longstanding and successful involvement in research and is the
appointed Sub-Speciality Research Group Lead for Breast Surgery for
the North West Coast CRN.

Academic Posts Within the Trust

Our Consultant Cardiologist and Clinical Lead has an Honorary Senior
Lecturer Contract with Liverpool Centre for Cardiovascular Science
(LCCS) and has been involved in bringing multiple academic clinical
fellows (ACF) and Clinical Lecturers (CL) to the Wirral in the last two
years.

Banner Bar Clinical Trials alert on Millennium

A clinical trial alert has been implemented on the Millennium banner
bar so all staff can see when a patient has been enrolled in a trial,
which trial, what it involved and who to contact should they need to.

t he | ast

New Director of Research and Research Leads Appointed
A new Director of Research and four Divisional Research Leads have
been appointed.

five
COVID-19 studies
The COVID-19 Pandemic has been a catalyst for a surge in interest in
research, both within the NHS and in the public. From the outset,
WUTH embedded research into our clinical pathways with nationally
recognised high levels of recruitment to ten urgent public health
studies that led to novel, life saving treatments for COVID-19. These
studies include the RECOVERY Trial for which WUTH is a top
recruiting site in the North West Coast and nationally.

Increased Recruitment and Participation in Research
Pre-pandemic between 600 and 700 participants typically took part in
research at WUTH each year. During the pandemic this increased to
over 2,500 in 2020-2021 and more than 1,650 in 2021-2022. The
number of participants in non-COVID-19 studies is beginning to
recover. In 2021-22, 351 participants took part in non-COVID studies,
an increase of over 200 compared to 2020-2021.

Now is the time to build on this new surge in interest in research and
innovation at WUTH.



The Four Components of Our Research and NHS

. Wirral University
Innovation Strategy Teaching Hosplta
Developing our Research and Innovation Strategy 2021- 2026

%) Culture is the foundation of our Strategy. This component is vital in the delivery of our Strategy. It
v‘ . It focuses upon understanding how we can cultivate and focuses on how we can establish and strengthen our
maintain a culture that supports research as a core working relationships with external partners, including the
component of healthcare for all, embedding research local Integrated Care System, regional Clinical Research

Network, academic institutions, and others to
further develop our research portfolio and
improve research and innovation
opportunities for patients
across Wirral Place.

awareness, experience and expertise, whilst
enhancing our reputation as an
organisation where research is

fundamental to patient safety and

quality of care.

Research
and
Innovation
Strategy

This component will support
the sustainability of our
Research and Innovation
Strategy.
It focuses on building our research
capability, through promoting research

Improving patient
outcomes and experience
_» is why we do research.

" This component focuses on
the opportunities we can create
for patients to be involved in research and
innovation practices, through ensuring: career opportunities for our workforce,
that all patients have equal access to such opportunities, that establishing a clear leadership framework, and robust
our endeavours reflect the needs of our population, and that financial and governance infrastructures.
we strive to deliver evidence-based care.

13



Engagement workshop outputs and staff and Principal Investigator (PI)
guestionnaire results used to develop the priorities for this component can be
found in Appendices 1 and 4 respectively.

What do we mean by culture? Culture is that complex whole comprising of what we know, our
beliefs, and our behaviours. All of which are learnt. Because culture is acquired, it is not fixed, and can
change. A culture where research and innovation are embedded in clinical services is both the ambition
and the anchor for this strategy.

This component focuses upon understanding how we can cultivate and maintain a culture that supports research and
innovation as a core component of healthcare for all, embedding research awareness, experience and expertise, whilst
enhancing our reputation as an organisation where research is fundamental to patient safety and quality of care.

During the development stage of our strategy, we engaged with staff and asked them to consider the
following concepts, and understand how we can deliver them over the next five years:

|l ntegrating research as a core component of evecr
Enabling staff to accept research as central to the safety and quality of care,

and assisting staff to feel empowered to support innovation and participate

in clinical research as part of their job.

Research
and
Innovation
Strategy

Making research visible
Raising awareness of research opportunities available to patients, staff
and services, and celebrating success in research and innovation.

Enhancing our reputation as a research active organisation
Collectively promoting, supporting and valuing research activity.
Driving innovation across the trust.



Engagement workshop outputs used to develop the priorities for this component can be
found in Appendix 2.

What do we mean by Partners and Place? WUTH is part of a wider health and social care services research and
innovation landscape. Working with partners is key to delivering this strategy. Wirral is our place. Our health and social care

services partners working across Wi rral are collectively Kk

This component will be vital in the delivery of our strategy, and focuses on how we can establish and strengthen our working

relationships with external partners, including the local integrated care system, regional clinical research network, academic
institutions, and others to further develop our research portfolio.

During the development stage of our strategy, we engaged with our partners and asked them to consider the following concepts,
and understand how we can deliver them over the next five years, identifying areas for collaboration:

Our working relationships with external partners

Mapping our existing relationships within our Trust and external partners. Establishing and strengthening
our partnerships with local care providers, clinical research networks, and academic institutions.

System clinical networks
Work with academic partners, neighbouring NHS organisations, National Institute

Research for Healthcare Resegrch (N_IHR) funders, and commercial partners to optimise
and the research and innovation landscape across our local Place.
Innovation Developing our research portfolio
Strategy Working collaboratively with the wider system to contribute to research

locally and provide opportunities to our patients and staff.
Collaborating and growing research across Wirral Place to address
our population health needs.

15



What do we mean by Capacity and Capability?
Capacity and Capability relates to workplace facilities and workforce
capacity for research and innovation.
This component will support the sustainability of our Research and
Innovation Strategy. It focuses on building our research capability
through promoting research career opportunities for our workforce,
establishing a clear leadership framework, and robust governance
infrastructure for supporting research and innovation.

Research
and
Innovation
Strategy

During the development stage of our strategy, we engaged with staff and asked them
to consider the following concepts, and understand how we can deliver them:

Building our research capability
Strengthening our infrastructure, including estates, digital and workforce within the trust to enhance our
capacity and capability to participate in research and drive innovation. This will strengthen our capacity to
engage in research activity and to embed research awareness as a core componentinevery one 6s r ol es.

Opportunities for research career progression

Establishing research roles that are firmly and deeply rooted in clinical practice, and expanding research career progression
opportunities for our wider workforce.

Establishing a clear governance and leadership framework
A clear leadership framework to promote and maintain a research active workforce, supported by a robust
governance and financial infrastructure.

|l nitially, this component was titled AWor kforce 0 oOwWi n
Principal Investigators, it became apparent that their priorities extended wider than this.

Engagement workshop outputs and staff and Principal Investigator (P1) questionnaire results used to
develop the priorities for this component can be found in Appendices 3 and 4 respectively.



WUTHOGs Patient ExipWe i @arcee, VWes iloinstiesn, and We Ac

Patient experience is a core component of our Research and Innovation Research

Strategy, because improving patient outcomes and experience is why we do and
Research, and why we explore new innovations. Innovation
This component focuses on the opportunities we can create for patients to be Strategy

involved in research and innovation practices, through ensuring: that all patients have
equal access to such opportunities, that our endeavours reflect the needs of our
population, and that we strive to deliver evidence-based care.

Equal access
Developing awareness of research opportunities, and considering equality, diversity, and inclusion when promoting research
opportunities. Where possible, involving patients and the public in the planning and conduct of research and innovation activities.

Reflecting the needs of our population
Ensuring that research priorities represent the diversity of our patients, and that the research and innovation activities we do reflect
the health needs of our local population. Using our technology and data to best inform our care.

Delivering evidence-based care
Incorporating research and innovation into our services in order to deliver the best, innovative,
evidence-based care to our patients.

Patient questionnaire results used to develop the priorities for this component can be found in
Appendix 4. 17



Strategic Alignment of Our Four Components Wirral U,,mwe,sity

Teaching Hospital

NHS Foundation Trust
Continuous Improvement Priorities Our Partners Priorities

Work collaboratively
with local and Develop a learning

Strengthen our research Build and embed a
culture, capacity and culture of learning and

Research and

. capability, through improvement to regional partnersto and development
Innovation investment, specialist  continuously enhance ensure the collaborative
Components workforce and partnerships the services and care population of Wirral approach with key
with academic and we provide to our receive outstanding partners.
corporate institutions. population. care.
a a a
Partners and Place a a a a
Capacity and Capability a a a
Patient Experience a a a

The Research and Innovation Strategy components are aligned to delivering the Continuous Improvement
and Our Partners priorities specifically, but it will also support the delivery of all trust strategic objectives. m



Engagement with our Patients, Partners and

Staff

Our Research and Innovation Strategy
is broken down into four components
aligned to our Continuous
Improvement and Our Partners
strategic objectives: Culture, Partners
and Place, Capacity and Capability

Four staff engagement
workshops have been
undertaken and staff and PI
questionnaires were used to
develop the Culture and
Capacity and Capability
component priorities,
leading to engagement with
over 210 staff members
across all divisions

Initial meeting to
define the approach

to developing our
Research and
Innovation Strategy

November

Our questionnaire was developed,

approved and utilised to gain
feedback from our patients.

65 Patients responded.

To gain a patient voice to
inform the patient
experience component, a
patient questionnaire was
also used to ask patients
about their current
knowledge of research and
innovation at WUTH and
how this might improve
their experience of care

During the workshops a SWOT analysis was
completed to assess our current position for both
Culture, and Capacity and Capability. Our
strategic foundations model of getting the basics
right, better and best was then used to map out
our priorities over the next five years.

Two further engagement
workshops were held to
develop the Partners and
Place component, leading
to engagement with
external stakeholders
representing 11 clinical
and academic partner
organisations

NHS

Wirral University
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Our Research and Innovation
Strategy will shape operational and
strategic plans over the next five
years and guide our journey to
maximise our potential to improve
and deliver best value and provide
seamless care working with our
partners.

Outputs from all 6
workshops, patient, staff
and PI questionnaires, and
research and innovation
priorities drawn out of
existing strategies were
used to formulate our
Research and Innovation
Strategy

One workshop was held with our Integrated Care
System clinical partners, and another with our
academic partners in order to share our strategic
priorities, understand theirs, and identify
opportunities for collaboration over the next five

years.

2021

May 2022
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